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LESSON PLAN
• Personas
• Interviewing for Personas
• Scenarios 
• Use Cases and User Stories 





PERSONA



WHAT ARE PERSONAS?

• A common technique to communicate user research 
results in a simple and accessible manner

• Made-up people, based on the data generated by user 
research

• Can include a variety of information, tailored to the 
particular project and the team’s needs. Most personas 
will include:

• Pictures of the persona 
• Quote or tagline
• Information on the persona in a work- or life-context relevant to the 

application
• Information on the users frustrations, pain points, needs, wishes, and 

desired features 
• Additional personal details to make the persona more complete



PERSONAS



SOURCES



HOW DO YOU USE PERSONAS?

• Create one persona to represent each primary segment of 
the target user population

• 3-5 personas at most

• Information contained in a persona will vary

• Design and develop for the personas as if they are actual 
users of the site or system



WHY ARE PERSONAS SO 
USEFUL?
• Communication information quickly and in a fun way that 

Ensure user research is taken into account throughout the 
project 

• Distill user research into easily understood, bite-size 
forms

• Puts a real face on the sometimes rather dry results from 
user research



CONDUCTING PERSONA 
INTERVIEWS
• When conducting an interview, it is important to:

• Establish trust with interviewee
• Obtain the information you are looking for
• Plan and practice your interview

• Basic steps for conducting a persona interview:
• Step 1: Understand your Interview Goals
• Step 2: Plan Your Interview
• Step 3: Prepare for Your Interview



STEP 1: UNDERSTAND YOUR 
INTERVIEW GOALS
• Interview goals should include finding out:

• The background of the people you are interviewing
• What tasks they have to perform
• How those people accomplishes the task in question now 
• How they’d like to do them better in the future
• What corresponding features they look for
• What other comparable applications are currently available



STEP 2: PLAN YOUR INTERVIEW

• Know what types of people you will interview and how 
many people you will interview

• The more varied or diverse your target user population is, 
the more people you will need to interview

• When possible, interview potential users
• Also consider interviewing additional stakeholders, such 

as administrators and managers
• If you have difficulty finding potential users, find people 

who can role-play or speak on behalf of a potential user



STEP 3: PREPARE FOR YOUR 
INTERVIEW
• Be well-prepared and have the interview well-planned
• Prepare an opening statement that includes:

• Goals for interview
• Major topics to be covered
• An estimate of how long the interview will last

• Plan your questions



PLANNING YOUR QUESTIONS

• Your first set of questions should be designed to:
• Get the interviewee talking
• Obtain some background information
• Establish trust
• Show that you are interested in what they have to say and 

why

• Questions should go from familiar to less familiar, and 
from simple to more complex

• Use a mix of closed-ended and open-ended questions 



CONCLUDING YOUR INTERVIEW

• End an interview with an open-ended question such as:
• “Is there anything else I should have asked?”
• “Is there anything else you want to tell me?”

• Be sure to thank the interviewee for his or her time



EXAMPLE TEMPLATE



EXAMPLE TEMPLATE













SCENARIOS



WHAT ARE SCENARIOS? 

• Short stories about the persona using the system to 
complete a task or achieve a goal

• Typically a complete story, from beginning to end

• Details a persona achieving a goal or completing a task

• Can also describe failure to achieve a goal or complete a 
task



SCENARIOS









HOW DO YOU USE 
SCENARIOS?
• For each persona, describe one or more typical scenarios 

including:   
• Context of use
• Environment’s conditions
• Constraints
• Distractions 

• Add details to each scenario including:
• Persona’s goals and tasks to be achieved
• Environment and context of use
• Steps toward achieving the goal (from beginning to end)

• Iterate  







SIMPLE EXAMPLE









HOW ARE USER STORIES AND USE CASES 
DIFFERENT THAN SCENARIOS?

User Stories Use Cases Scenarios

Typically follow a simple 
structure or template, such 
as:

As a <user of type X>, I want to 
<complete some goal or task>, so that 
<some reason for achieving the goal 
or task>

Follows a template much 
larger and richer than a user 
story 

Don’t usually follow a 
template 

More concise and less 
detailed than a scenario

Usually longer and more 
detailed than a scenario

Aren't constrained by a 
specific or prescribed 
structure

More formal/structured than 
a scenario due to the use of 
a template

Much more formal/structured 
due to following a template 
with many possible fields

Less formal and more about 
narrative and 'storytelling' 
than the other two



HOW ARE USE CASES AND USER 
STORIES DIFFERENT THAN 
SCENARIOS?

• User stories typically follow a simple structure or template. 
For example: 
“As a <user of type X>, I want to <some goal or task>, so that 
<some reason for achieving the goal or task>”

• User stories offers more structure than a typical scenario
• User stories are  do not contain a lot of detail  

• A use case is closer to scenario in its level of detail and 
inclusion of steps, interactions and events

• Use cases are often more complete and detailed than 
scenarios  

• A use case also follows a template much larger and richer 
than a user story



EXAMPLE USE CASE
Use case for adding a new volunteer to the WFI system:

• Use Case Name: Add a Volunteer

• Description: A WFI staff member wishes to add a new 
volunteer to the system. The staff member must be authorized 
to do so, and will enter all relevant data (personal/contact 
info) about the new volunteer

• Actor: WFI staff member

• Precondition: The staff member is logged in and authorized to 
add/view/modify/delete volunteer information



EXAMPLE USE CASE –
BASIC FLOW
1. The staff member indicates she wishes to add a new volunteer.
2. The system verifies that staff member is authorized to perform this 

function.
3. The system prompts the staff member to enter volunteer 

information.
4. The staff member enters contact information for the new volunteer.
5. The system checks the validity of the new data and alerts the staff 

member if
• Any required data fields are missing/were not entered.
• Any entered data is invalid.

6. Otherwise, the system prompts the staff member for final 
confirmation.

7. The staff member confirms the volunteer data as entered.
8. The system saves new volunteer data and the use case ends.



EXAMPLE USE CASE –
ALTERNATIVE FLOW
1. The staff member indicates she wishes to add a new 

volunteer.
2. The system verifies that staff member is authorized to 

perform this function.
3. The system prompts the staff member to enter volunteer 

information.
4. The staff member enters contact information for the new 

volunteer.
5. The system alerts the staff member that data is invalid or 

missing.
6. The system highlights the missing or invalid data fields.
7. The staff member updates the erroneous data fields.
8. Continue with step 5 from the Basic Flow.





END OF THE LECTURE 


